
ED VIDEO Annual Policy Meeting 
MEETING MINUTES Monday, June 20, 2016 

Present: Adam Donaldson, Rob Ring, Angus McLellan, Elia Morrison, Andreas Haag, 
Peter Szabo, Alberta Nye, Adrienne Spier, Steph Yates,  Mango Alvarado, James 
Burgie, Liz Dent, Alex Vander Vlugt, Alex Audette, Eliza Crosland, Chad Archibald, 
Cody Calahan, Mary Lalonde 

Call to Order 
- Adam did this. 

Approval of the Minutes of the Annual Policy Meeting, June 22, 2015 
- Motion by James 
- Seconded by Peter 
- Motion carries 

Executive Director’s Report 
- Liz delivered an oral report 
- Fundraising campaign is at $14,400!   
- Liz thanked outgoing Directors and current Executive 
- Liz thanked the new & continuing Board 
- Liz thanked Angus, Elia, and Scott 

Approval of the Budget for the coming year 
- Motion by Mango 
- Seconded by Alex A. 
- Motion carries 

Confirmation of Membership Dues 
- Membership fees remain unchanged 
- $75 producer 
- $35 general 
- Organization $150 
- Motion to approve membership dues by Theo 
- Seconded by James 
- Motion carries 
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Directions for the coming year 
- Peter: If the building is purchased, there were thoughts of subletting or 
leasing a portion as a way to generate revenue.  Is that still on the table?  
Yes. 
- Mango: What will be the difference between future mortgage payments and 
current rent?  If we had a mortgage of $550K, it’s about $2500.  We are 
currently paying $1200.  We were paying $2200 at 40 Baker. With proper 
planning, we can pay the same amount we currently pay & double the space 
we have access to. 
- Adrienne: Let’s say we can’t pay for the mortgage anymore.  Who is 
responsible in this case?  If we couldn’t sell the building?  We have Directors’ 
& Officers’ insurance.  Worst case scenario, the bank would hold Ross 
accountable, as he would hold the mortgage.  He is taking that risk. 
- Iga: Does this location serve people well?  There is a positive impact of this 
location.  Nobody has flagged this as an issue.  Would the membership at 
large agree with that assessment?  Yes (based on those in attendance).  
Membership is growing. 
- Peter: MPGO - was there some sort of handoff with MPGO when they 
disappeared?  Waterloo Wellington Filmmaker’s Assembly - last one was 
poorly attended.  There is value in those, and it would be nice if Ed Video was 
the entity that provided unity to the region via these events, even if it’s only a 
couple times a year 
- Iga: More screenings of members’ works, and peer critiques. 
- James: is there a place where all of these stories live… on the website?  
There’s a lot of cool things happening, and it would be nice for non-members 
to be able to see these things.  There’s a lot of value to posting content to 
blogs, sharing success stories, etc.  It would be valuable to share stories with 
people who aren’t already a part of the organization (i.e. on a platform other 
than the Timeline). 
- Alex: Archival footage: why isn’t this content online?  Because we would need 
to pay artist fees to display it.  We don’t own rights to these pieces.  150 
projects have been digitally archived, mostly older works.  Artists are 
underpaid, and we cannot ask them to give us their work without paying 
them fees.   
- Angus: Started a Vimeo group.  Join the group.  Post to it. 
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- Iga: Vucavu.  Keep an eye on how other organizations are handling the 
archiving and dissemination of materials.  Preservation of archives - there’s 
something about releasing the raw footage.   
- Mango: We should all do more to raise awareness of Ed via social media.  Try 
to mention Ed whenever possible.  Even a minute or two a day means a lot. 

Adjournment 
- 9:22 PM 
- Motion to adjourn by Theo 
- Seconded by James 
- Motion carries 


