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ED VIDEO: Project 404 

AGM 

Project 404 Summary 

Background 

ED Video currently rents space in a building in Guelph, Ontario.  Rent is paid on a 

monthly basis.  There is a 3-year lease that expires on May 31 2017.  ED Video shares 

this space with the landlord who is a photographer.  Additional space is rented in the 

same building on an as-needed basis.  This is the 3rd rental space ED Video has 

occupied over the past 10 years. 

The landlord has indicated that he may be interested in selling the building to ED Video 

and “taking back” the mortgage.  ED Video applied for and received a Canada Council 

“Leadership for Change” program grant to hire consultant Su Ditta (Wild ideas Arts 

Consulting) to assist with the process of researching and exploring the potential 

opportunities and challenges the organization is facing with regard to its facilities. 

Working together since January, ED Video has undertaken a research and strategic 

fore-sighting initiative – Project 404, to explore this idea and assess its implications and 

value in meeting the organization’s needs, goals, and objectives. 

Project 404 Goals and Objectives 

ED Video wants to undertake a number of initiatives to assess its current facilities and 

location, explore options for the future and make insightful, responsive, forward looking 

decisions based on solid information and a rigorous analysis of our current situation, 

future needs and options in a rapidly changing environment. 

Financial Review 

The Project 404 Team reviewed ED Video’s financial status and its fundraising capacity 

over the past 3 years.  The accumulated deficit (debt) has been retired and the 

organization is in a breakeven position.  New fundraising projects are being developed 

and an initial list of potential funding sources for capital initiatives has been developed. 

 

Additional Information 

Reports from the Guelph Arts Council on local facilities and space were reviewed. 

Best Practices 

The consultant conducted interviews with other similar organizations who own their own 

buildings to assess best practices and organizational models as well as the pros and 

cons of being owner’s and landlords. 
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Cost Research 

ED Video conducted cost research through discussions with lawyer Matt Stanley and a 

Real Estate agent.  Additional research was undertaken with regard to environmental 

assessments and property evaluations.  A preliminary fundraising target of $200,000 on 

an estimated purchase price of $600,000 was reviewed.  Additional ongoing operating 

costs were reviewed including property taxes, long and short term maintenance costs, 

insurance costs, renovations and other transitional costs. 

Key Issues and Critical Questions: 

Research and analysis to date was reviewed and a list of Key Issues and Critical 

Questions was developed.  Staff, Board members and volunteers met for a 1-day retreat 

(June 11 2016) facilitated by Su Ditta to identify needs, scan the external environment 

review information, discuss critical issues and answer the key questions.   

Retreat Outcome 

The participants agreed unanimously to proceed to the next phase of Project 404 

including: 

 Establishing a Task Force to undertake the work 

 Confirming costs in writing and setting a firm potential fundraising target 

 Continuing discussions with the landlord to confirm the details of the offer 

 Confirm property taxes and insurance costs 

 Confirm utilities and maintenance costs 

 Undertaking further research on environmental inspections, easements and by 

laws, zoning and building code waivers 

 Seeking a formal property evaluation and assessment 

 Applying for funding to undertake a strategic planning exercise 

 Checking in with current funders 

 Explore working with Artsbuild Ontario 
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